@ \?é Jz’s cold outside here in Malden, and it’s probably cold almost everywhere
I

nterregnum is read; though a few subscribers live down in the southern US, most
@ issues are sent to cold climes. Contributors should remember that a good way to avoid frostbite

@ @' without expensive heating bills is to engage in strenuous exercise—such as typing away like
(? mad on your next zine. ©

S

Church and State

I may not have made this sufficiently clear in past issues, so I’d like to stress it now: my roles as
editor and zine author are entirely separate. On the editorial page I speak ex cathedra; I will make every
effort to be as impartial and fair-minded as possible.

In my zines, on the other hand, I’ll use the same artistic freedom to be colorful and controversial that
every other contributor has. There would be little point for me to write a zine if I had to inspect every
word twice over for fear of giving offense, and I’ll do no such thing. But that makes it imperative for
me to make it absolutely clear that everything I write in The Log That Flies is entirely my own opinion,
and does not represent Interregnum in any way.

Arisia ‘95
Arisia ‘95 will take place on January 13, 14, and 15 (Martin Luther King weekend). This year
promises to be particularly interesting for roleplayers, as there are going to be a number of panels on

subjects we’ve covered in past issues. I plan to be there, representing IR. I’ll have a lot of promotional
issues to distribute, and will be sitting in on a fanzine panel and perhaps a few others.

Of course the convention wouldn’t be complete without an Interregnum party. I’'m in the process of
working out the details, to avoid conflicts with panels and major events; Sunday afternoon is a
possibility, or possibly Saturday afternoon. A post-con party in Malden might also be arranged, if
enough people survive the festivities; a chance to decompress after the con, watch a few videotapes and
relax.

The details of the con party will be posted on the Arisia bulletin board. Contributors and readers are @
welcome to come and chat, munch out, and contribute to an “at the con” supplement for Interregnum
#11.

Hello Goodbye

Promotional copies of Interregnum will no longer be available at Pandemonium Books in Harvard
Square (in Cambridge, Massachussetts for far-flung readers). On the other hand, Your Move Games in @
Somerville MA is now carrying IR.

TANSTAAFL?

I’m sorry to say that regular distribution of promotional issues of Interregnum is going to have to be
cut down in the future. It’s great that so many game stores have been willing to distribute IR, and the
friends in distant places who’ve helped out deserve a great deal of thanks; unfortunately the production
of promotional issues is taking an incredible amount of work and money. It takes at least two weekend
days of work to produce the copies, and the cost of paper, cover stock, and postage has become
prohibitive. Just getting the boxes to the Post Office takes a week of lunch hours, with five minutes
wasted each day getting through the metal detector!

I’ll continue to distribute promotional copies locally for as long as possible. I’ll also send the
occasional box of copies to more distant locales (if the present distributors are willing), but these will


Conversion Note
This is the editorial page from Interregnum #9, a roleplaying and science fiction Amateur Publishing Association (APA, or collection of zines by different authors). This issue was originally published in December 1994. 

Other zines from Interregnum and its predecessor, The Wild Hunt, can be found in the Zines section of http://www.runequest.org/rq.htm, along with other roleplaying material. I'm Peter Maranci, by the way; I was the editor/publisher of Interregnum from issue #1 - #26, after which I passed the reins over to Kiralee McCauley. Interregnum ceased publication in 2002.

I can be reached these days at pmaranci@gmail.com (I love getting email, except from spammers). You can find many more zines, both from Interregnum and The Wild Hunt, at http://www.maranci.net/r&r.htm .
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One challenge I ran into in annotating these editorials is that I didn't include the date or issue number in them! The filenames do include the issue number, but the conversion process is a very complicated one.

You see, the desk-top publishing program (Publish-It! 4.0 for Windows) that I used back then is more than ten years out of date.  No newer versions are available.

If I try to output directly to Adobe Acrobat, the program crashes. So I have to print out hard copies, and then manually scan them in. I guess I'm lucky that the files open at all; I can even do some limited editing. But since I have to scan the zines, that means the text isn't searchable.

There are other complications; the computer that's hooked up to a scanner is different from the one that has Adobe Acrobat installed, which is the program that I use to make these annotations (and annotating these old documents is half the fun for me, even though I don't know if anyone *reads* them). Still, I can't complain; I'm just glad to have saved this stuff!
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Encouraging people to write is pretty much a necessity when you're an APA. Interregnum had a considerably larger group of writers than most starting APAs, since many people from The Wild Hunt wrote for it (I'd started Interregnum because The Wild Hunt was clearly in the process of dying due to burnout or overwork on the part of the publisher). Still, as an APA-publisher my dread was of skimpy issues. :D

If you're curious, Interregnum #9 came to 68 pages altogether, if you include the covers. Some other issues:

#1 - 61 pages
#2 - 56 pages
#5 - 62 pages
#7 - 65 pages

Later issues tended to be slightly larger, and we had at least one issue that was over 100 pages, but for the most part we hovered in the 60-75 page range.
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My Interregnum parties were almost always flops. No, let me be honest: ALL of my parties are flops. Sorry. For some reason I just can't throw a good party.

I can throw a decent barbecue or dinner, and I can run a decent roleplaying game, but my parties tend to feature people sitting around and talking, or watching TV. The problem is probably the lack of alcohol. 

I have nothing against alcohol, but since I don't normally drink it myself - I'm a super-taster, and alcohol tastes like poison to me - I don't buy it myself. And for some reason most of my friends are teetotalers.
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I have to laugh.

I was printing lots of extra copies of Interregnum back then; a whole additional set with an alternate cover that said "FREE!" and included a ad for the APA. I distributed them in game stores in the Greater Boston area, as well as by mail to other locations.

(I should explain that I ran a copy center back then, and had been given permission to do personal copying as long as it was on my own time and with my own paper. So my costs were minimal.)

Anyway, Pandemonium Books was the successor (of sorts) to the Science Fantasy Bookstore, which had made Harvard Square in Cambridge, MA my personal Mecca since I was a child. There's no need to go into great detail, but the guy who owned and ran Pandemonium and I did not exactly mesh. Think of us as Cobra and Mongoose, if you like.

Nonetheless I had been giving him 10-20 free copies of Interregnum every month, freebies for his customers. I had also been promoting the store in Interregnum and online.

When I came by to drop off free copies of Interregnum #8, I asked him where I should leave them; there were a couple of places to leave free stuff. He looked down his nose at me, said "Oh..." in a *very* disdainful tone, and told me that I shouldn't leave ANY of them. He then went behind the counter, brought out a bunch of other old free samples, and told me to take them away. According to some people who'd been picking up free copies at the store over the months, he'd been taking the issues out of the free stuff area and hiding them behind the counter; I don't know why.

I was extremely offended; frankly, I was livid. I never shopped there again (and believe me, I used to shop there a LOT), and encouraged everyone I knew to stop shopping there too. And I knew that I wasn't the only one who'd been seriously offended by that guy; he had an unfortunate tendency to insult people, which is an odd quality in someone who expects to make a living in retail.

Years later he buried the hatchet with me. But by that point my habits were developed, and I just naturally shopped elsewhere. And before much longer I was married, and then had a baby, and all of my disposable income was one with the snows of yesteryear. :D


be irregular.

The promotional issues have given IR a great deal of exposure; over 2,300 copies of Interregnum
have been distributed in the past year. That’s a larger circulation than many APAs have in three years of
publishing.

The Interregnum Sampler project is still on, however. Copies will be distributed at Arisia and at
RuneQuest Con 2. Extra copies will be made up for future cons, too.

Slow Down (You Move Too Fast)

There’s been considerable discussion about the publication frequency of Interregnum I’ve been
sticking to monthly publication as a point of pride, but there are several good reasons to reduce the
frequency of IR.

Deadlines are one reason. Thus far we’ve managed to have a respectable page count for every issue;
but it’s always been a close thing, with some zines arriving at the very last minute. Less frequent
publishing will give everyone time to get their zines in on time. Likewise, issues will probably be
thicker with a slower publication schedule.

Less-frequent publication will also give contributors more time to work on comments on the
previous issue.

A number of contributors have urged me to cut down on issue frequency, on the grounds that the
monthly schedule doesn’t give them time to get a zine together for every issue; I’ve noticed that a fair
number of contributors appear only in alternate issues, or even more rarely. I can sympathize with the
difficulty of keeping up with the conversation while missing half of the issues.

The final reason is time—my own. I enjoy publishing Interregnum very much indeed, but each issue
is a lot of work—so much so that the work from one month is often not finished by the deadline for the
next issue. I’m not the only one who has commented that it seems as if as soon as one issue is done, it’s
time for the next. It’s like being stuck on a treadmill in high gear, and that is definitely not fun.

What to do? An assistant editor would help take a bit of the pressure off, but it wouldn’t help
contributors—and in any case no one’s volunteering. I’ve always resisted the notion of going
bi-monthly; a two-month hiatus between issues would make it difficult to carry on a thread of
discussion, and six issues per year is simply not frequent enough to suit me. Also each issue would
probably be 120 pages long or more!

I was stuck at that point for quite a while. Monthly publication was too rapid a pace, and bi-monthly
too slow. No happy medium existed, since anything between the two would be irregular and not
intuitively obvious.

I owe thanks to David Dunham, who in noting my dilemma said (and I’'m paraphrasing here) “Who
cares if it’s irregular?” ©

The logic was perfect. I can simply go through the calender for the year, scheduling issues at
whatever odd number of weeks works best. Interregnum can come out once every five weeks, in which
case there will be about ten issues every year; or we can come out every six weeks, publishing nine
issues per year. Either option should let authors keep the flow of dialog going while allowing enough
time to get zines together without feeling too rushed.

So. Ideas? Opinions? I’d like some feedback. The IR Net list is one way to reach most IR zine
authors, but I’d be glad to recieve letters via snailmail, too. The decision doesn’t have to be made in a
hurry, but I’d like to hear from anyone with an opinion before making the switch.

Take care, all! Stay warm!

—>Pete
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There's no denying that David is a smart guy!




